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INTERVENTION PROCESS VS
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a.  Workshop on self-confidence development
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b) Integration of effective work teams

Allocation of tasks according to the abilities akills of each participant.

SOLIDARITY BUILDING WORKSHOP

Everyone collaborates to establish their peer orchard

EFFECTIVE TEAM WORKING

INVOLVING ALL OF THE FAMILY

INCORPORATION OF YOUTH AND CHILDREN TO
DEVELOP VOCATION AND SENSE OF BELONGING

¢) Participatory planning

How much they want their organization to grow and how.
They want to sell to the nearest communities and to incorporate new products
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ANALYSIS STRATEGIES TO IMPROVE EFFICIENCY

d) Administration (team organization)

COMERCIALIZATION (REGIONAL TIANGUIS)

e) Developing organizational skills

Training involves collaborative strategies and distribution of tasks.
Children must be included (To develop vocation and attachment to community

CONCLUSIONS

Cactus family orchards have become
generators of :

» Personal Development

» Sustainability

» Human and social capital development
> Group and community development

» Success stories: nopalitoz.com
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Maria Elena Murillo
murillome@gmail.com
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