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OBJECTIVE

Skills development

PHILOSOPHY

Success

Interpersonal 
relations

Administration
Sense of 

community

PRINCIPIOS

Family orchards as a trigger of 
community development

To detonate productive projects that 
serve as the core generator

METHODOLOGY

Self-
confidence

Solidarity Teamwork
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process of 

collaborative

work

STAGES

Experiences, capabilities, expectations, 
Vision, learning disposition, self-
esteem, commitment, solidarity and 
sense of community.

Diagnosis Selection
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PHASES

Identifying problems 

and potential

(Logical Framework)

Defining sustainability project for 

the family

SCORE

RESOURCES SOLUTIONS

CAUSES PROBLEMS EFFECTS

No buyers . Lack of 
employment. Failures in 

organizations with 
deficiencies in  solidarity, 

security.

Low income, production sold 
through middlemen .

Abandonment of the 
community, migration to 

the city .

     (Solutions, causes, outcomes, resources and effects)

Water scarcityEven if is not paid, water is 
distributed to everyone. No 
sense of community, anyone 

is pulling to himself.

Low productivity and 
health problemas, waste 

of time and costs for 
carrying water .

Discover new 
commercialization 
channels and use 

own transportation

School bus property
of the community

Distribution network 
piped water

Natural resources 
exploited without 
sustainable vision

Ejido's water well 

To develop "sense 
of community"

Production 
organization

To develop group 
solidarity

INTERVENTION PROCESS
1. Developing organizational skills

a. Workshop on self-confidence development

To be united

Common purpose

A big store

Many tourists

Comparison between self

perception and others

SELF-CONFIDENCE DEVELOPMENT

VS 

PATERNALISTIC INSTITUTIONAL PRACTICES

Fenced and well cared orchard Abandoned and unfenced orchards

Group IGroup IGroup IGroup I, have worked collaboratively and 

appreciated the advantages of using cactus to 

feed goats during droughts.

Group IIGroup IIGroup IIGroup II, the orchards were established by 

university students and producers did not took 

them as theirs, allowing animal losses in 

orchards.

Variables Variables Variables Variables GroupGroupGroupGroup MeanMeanMeanMean
Standard Standard Standard Standard 

DeviationDeviationDeviationDeviation

LeveneLeveneLeveneLevene´́́́ssss Test Test Test Test 

F Sig.

SocializationSocializationSocializationSocialization
1 4.1667 .98319

8.929 .014
2 3.1667 .40825

SelfperceptionSelfperceptionSelfperceptionSelfperception
1 5.0000 .00000

46.554 .000
2 3.7143 1.25357

Love to herself Love to herself Love to herself Love to herself 

1 3.0000 2.19089

88.460 .000
2

3.5714 .78680

SeguritySeguritySeguritySegurity
1 5.0000 .00000

20.795 .001
2 4.4286 .78680

Table 1. Comparison between Self-confidence Means of Groups
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b) Integration of effective work teams

Allocation of tasks according to the abilities and skills of each participant.

SOLIDARITY BUILDING WORKSHOP

Everyone collaborates to establish their peer orchard

EFFECTIVE TEAM WORKING INVOLVING ALL OF THE FAMILY

INCORPORATION OF YOUTH AND CHILDREN TO 

DEVELOP VOCATION AND SENSE OF BELONGING c) Participatory planning

How much they want their organization to grow and how.

They want to sell to the nearest communities and to incorporate new products
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ANALYSIS STRATEGIES TO IMPROVE EFFICIENCY
d) Administration (team organization)

COMERCIALIZATION (REGIONAL TIANGUIS)

e) Developing organizational skills

Training involves collaborative strategies and distribution of tasks.

Children must be included (To develop vocation and attachment to community

CONCLUSIONS

Cactus family orchards have become 

generators of :

� Personal Development

� Sustainability

� Human and social capital development 

� Group and community development

� Success stories: nopalitoz.com
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+

María Elena Murillo 
murillome@gmail.com

Dankie!


